FABC Workshops 
PRECONFERENCE WORKSHOPS:
9:00 – 12:00 am    Florida A & M University – College of Engineering Science Technology and 

    Agriculture – Rural Development Strategic Planning Pre-Conference 
The goal of the meeting is to bring together constituents, academia, and professionals who    are stakeholders in North Florida’s rural communities.  The objectives of the meeting are to delineate rural conditions, develop a position paper, establish action items and begin shaping an annual meeting to synthesize and evaluate the previous year’s work.  Rural communities are stewards of the vast majority of Florida’s land and natural resources.  However, conditions such as low per capita income and high poverty compared to the state’s average severely impacts the ability of rural communities to experience the growth and prosperity as enjoyed by many other successful communities in the State of Florida.  The State’s continued growth and prosperity depends greatly upon the civic, social, community and economic development of rural communities.  

1:00 – 3:00 pm
  Florida Black Chamber of Commerce – Board of Directors Annual Meeting – Open to
                                 Conference participants Eugene Franklin, President

3:00 – 5:00 pm       Florida Black Chamber of Commerce – Annual Meeting –  

    Panel Discussion – Cultural Entrepreneurship and Commerce - “Innovative Tools for    

    Developing the Disadvantaged Communities Gene Franklin - Facilitator

Melvin Rogers, Florida Black Chamber of Commerce - Invited

Ed Rodriguez, Florida Small Business Administration Advisory Board –Invited

Francois Guillaume, Jr., Haitian American Chamber of Commerce of FL-Invited                                  

1:00 – 5:00 pm   Florida Asset Building Coalition Strategic Planning Meeting
A full coalition meeting - This strategic planning meeting will be setting the goals and strategies for a 3 – 5 year strategic plan for the structure and activities of the FABC.  FABC has three collaboratives currently in place – 

1) Community Economic & Accountable Development;

2) Public Policy/Advocacy and

3) Disaster Planning and Advocacy 

A focus will also be on the final development of the policy platform that will foster asset building policies for communities of color and all low and moderate income individuals and families for the 2010 and 2011 legislative sessions.
Conference Goals:

· To develop a new framework or paradigm shift leading to reframing the issues and their contexts to build sustainable financial assets for Florida’s low and moderate income families through partnerships, advocacy, policy formation, change in state rules, etc.
· Create a dialogue around the central tenants and roots of wealth inequity in order to create cross cutting strategies that will lead to good and effective policies.  
· Unify diverse stakeholders such as community leaders, faith-based leaders, academicians, elected officials, business, provider agencies, funders, foundations, financial institutions, lawyers, Farmworkers, Immigrants, researchers, and others for the purpose of improving the lives of low- and moderate income individuals and families.
Post Conference Objectives

1)
       Develop and publish conference  proceedings

2)       Develop policy recommendations around savings in particular to improve the lives of low- and moderate   

           income individuals and families
3)
       Develop strategies to bring on board key State of Florida officials on board

4)      
Establish a template for a public policy campaign on asset building, particularly around savings
          
Explore Opportunities for networking and building future partnerships
5)      To have a framework of the FABC 3 – 5 years Strategic  
Friday, November 20, 2009

 Concurrent Workshops I – THEME:  Savings for Emergencies/Financial Stability
10:45 – 11:45 am

1. Health without Wealth- A Strategic Framework for Improving Racial and Ethnic Minority Health –  Promising Ideas for Asset Building Policies : The U.S. Health & Human Services- Region IV Example -  Since the 1985 Task Force Report on Black and Minority Health, racial and ethnic health disparities persist, and in some cases, are increasing.  Such persistence affirms the need for greater organization and coordination of the systematic planning, implementation, and evaluation of efforts to achieve better results relative to minority health improvements and health disparities reductions.  This presentation describes the framework developed and released by OMH in more detail and shows how it can be used by stakeholders to reinforce application of existing science and knowledge in planning and implementing programmatic, policy and research-oriented actions and activities.  This presentation will also touch upon how without health, it is difficult to build wealth, particularly among communities of color.  The information will aide to building the framework for tying in health within asset building and its potential policies for Florida.  How the framework is currently being applied across individual, environmental/community and system levels will also be described.  Captain Arlene Lester, DDS, MPH – Office of the Secretary, U.S. Department of Health Human Services – Office of Minority Health

2. Assets & Opportunity Scorecard Presentation- Implications and Highlights for Florida – This session will highlight CFED’s 2009-2010 Assets & Opportunity Scorecard, a tool that uses the latest data on range of measures that are vital to families financial success to see where each state is strong, vulnerable and whether policies help or hinder people in moving to better financial positions. The session will also highlight how Florida fared in state outcomes and provide recommendations for steps these states can take to improve financial stability of families. Also discuss is how Florida fared in state outcomes and provide recommendations for steps Florida can take to improve financial stability of families. State policy advocates and policymakers are now on the frontlines of debates about how to ensure all individuals and families achieve financial security now in these uncertain times as well as in the future. This presentation will provide a deeper understanding of these issues with an overview of the how the Scorecard can be used to help states achieve policy change and build momentum around state asset policy priorities.   LeElaine Comer – State Policy Specialist, CFED

3. The Disenfranchised Population Reentry Issues – How it Impacts Individual and Families’ Financial Security and Poverty Level - Implications for Federal, State and Local Policies  - Simeon Resource and Development Center for Men’s clients bring the accumulation of unfavorable life chances and experiences with them, characteristic of individuals from low income and often socially disorganized communities.  Clients are almost uniformly low academic achievers (less than middle-school performance levels), a characteristic that has been linked to both experience with the criminal justice system (CJS) and poverty.  While their counterpart – incarcerated women and mothers, the primary caretaker prior to incarceration, experience similar consequences, this ripple effect of the both parents create a broad cycle of destruction for the children and families left behind.  One factor contributing to both poor CJS and poverty outcomes is communication skills, allowing for greater social and literacy to negotiate for better outcomes.  Another common link between CJS experience and poverty is substance abuse and dependency.  Research has shown an absent father-figure or relatives with CJS experience both predictors of their own CJS involvement and poor family formation.  This coupled with the single head of household, the primary care-taker, the mother whom is incarcerated as well, makes for an asset-poor household that impacts the children’s ability and their caretakers to save, participate in the banking system, graduate from high school, and more likely to become parents while in middle-to high school, and more likely to not have good health outcomes. This in turn, influence risk-taking and other poor choices, often reflected in impulsivity and low-self control that enhance risky behaviors among this population. Ninety-five percent (95%) are bringing legal statuses that place them at higher odds of being unable to move into contributing, productive, or “conventional” lives in the community.  By the time they reach Simeon they already have poor employment records, and their prospects are further limited by having criminal records. They are simply unable to contribute to their family.  Those who have gone through the CJS have a small window of time to get employment once they have re-entered into society.  If they do meet this requirement, they once again are incarcerated. This workshop will also explore the impact of both men/fathers and women/mothers of the CJS and their ability to re-entered into society to provide a living and income for themselves and their families.  This workshop will explore the obstacles, challenges and potential solutions for this disenfranchised population, and discuss the need for asset building policies that can provide financial stability for the long term.  This growing population can not be ignored any longer; the impact on society, but more importantly on the children and families left behind has had devastating impact on both the family structure and society.  These issues hold great significance for policymakers at the federal, state and local levels.  Presented by Larry K. William MS, Executive Director, Simeon Resource and Development Center for Men, Roberto Hugh Potter PhD, University of Central Florida/Criminal Justice and Natasha Young, Re-Entry Coordinator and Education Literacy Coordinator, Federal Correctional Institution. 

4. Disaster Preparedness/Leveraging your Finances with Volunteers and Donations 
Can you help during a disaster; prepare now to make a difference for disaster survivors.  This workshop will help participants better understand basic fundamental of disaster operations and what can be achieve by becoming involve in the process at the local, state and/or federal level.  Learn about the emergency manage organizational structure, how local government should be in control of the response and recovery operations and how volunteers play a significant role with disaster survivors assistance.  Non governmental organization can play a vital role with coordinating and obtaining help for people with marginal incomes and communities with cultural difference.  By getting involved or partnering with other organizations, learn how your organization can get help a communities and get unmet needs met.  Participants involved in this workshop will be able to use the knowledge and information gained from this session to add to the circle of conversation leading to policy formation on Friday.  Cicero Hartsfield-Consultant, Governor's Commission on Volunteerism and Community Service (Volunteer Florida).
 Concurrent Workshops II – THEME:  Investment Based Policies
1:30 – 2:15 pm

1. Asset Coalition Building in the Black Belt:  Strategic assessment, development, and strengthening 

State and regional asset coalitions are powerful vehicles in the development of asset-based policy for low-income families and communities.  Since, 2006, state and regional coalitions have been established and across the states of Alabama, Florida, Louisiana, and Mississippi.  The objective has been to establish a network of organizations and coalitions with vested interests in instituting positive systemic policy change in support of asset-based policies and program.  Recently, an assessment/survey was conducted to identify factors that could be useful in strengthening and better mobilizing these coalitions.  This workshop will discuss the key findings of the strategic assessment. Gena Gunn, Project Director- Washington University, Center for Social Development
2. Reshaping African American Entrepreneurship - The Business participation rate amongst the African American subgroup is below the national average.  The increasing minority population and decreasing per capital income of many U.S. regions make entrepreneurship an important topic.  The benefits derived from centralized economic gardening programs obscure the importancy of entrepreneurial alertness, orientation, and recognition exercised by the subgroup.  Results of action research in Northeast Florida over the past two years will be shared as a model towards social entrepreneurship.  Dr. Carlton Robinson, Senior Researcher – George Washington   Carver Humanitarian Institute.
3. Youth Entrepreneurship:  The Greatest Resource for Economic Growth and Community Sustainability   - Youth represent the greatest resource for economic growth and community sustainability in rural communities. This presentation will demonstrate how the Youth Agricultural Entrepreneurship Training Program and New Wave Youth Entrepreneurship Project will engage youth in useful wealth creation. The convergence of globalization, technological innovations, knowledge-based economies and demographic trends has led to an increased focus on the effects and importance of entrepreneurship in general and youth entrepreneurship in particular. For this reason, entrepreneurship is viewed as a driving force of economic development, structural change and job creation, as well as a way to address poverty reduction. Florida A&M University's (FAMU) Cooperative Extension Outreach Program believes that championing youth entrepreneurship education and technical assistance in north Florida’s rural communities of critical economic concern will overtime make these rural communities vibrant places to live and work again.  Vonda Richardson, Extension Marketing Specialist –  Florida A & M University – Cooperative Extension Program Sandra Thompson, Community Resource Development Faculty,  Florida A & M University

Concurrent Workshop III – THEME:  Framing the Policy Agenda
3:00 – 3:45

1. Organizing for 21st Century Change:  Navigating the unknown – This session will focus on the need for grassroots advocacy and organizing in Southern rural communities in order to facilitate influential change in the 21st century. It will also discuss the need for significant knowledge and information sharing as critical components of change for impoverished communities to fully engage in participatory democracy. The importance of identifying key legislative champions that can serve as conduits of information and mobilization will also be presented.   In addition, a discussion  of the process of identifying the relative strengths and weakness of asset-building policies and determine the likelihood of successful pursuit of the policy; a discussion of Senator Zell Miller’s (2001) legislative initiative and how it revealed significant gaps in democratic legislative processes will be included. Finally, current mobilization efforts in the Georgia Black Belt will be shared.  Participants will also learn how the process of building ad hoc coalitions to support proposed policies can be successful by including the engagement of consumers, non-profit organizations, faith-based groups and decision-makers.  Finally, the participants will gain an understanding of the necessity to evaluate and quantify policy outcomes in order to generate continued support or advance needed modifications.   Dr. Veronica Womack- Associate Professor:  Georgia College &  State University,   Ron Gilbert, Senior Policy Analysts –Arise Citizen’s Policy Project Invited Florida Representatives – 
2. Immigrants in the Shadows -A Human Rights Issue an Asset Building Policies Implications, with so much controversy about immigration today, this workshop is designed to take a closer look at the population that lives in the shadows of the mainstream. We will listen to stories of real people and analyze some structures that prevent immigrants from living with dignity in the USA. Immigration reform is not merely a political or policy decision. It is a profoundly moral issue. The measure of a just society is how it treats its weakest and most vulnerable members. It is time we recognize the disparity in our society and mend our ways to ensure prosperity for all. The presenters will make recommendations to the type of asset building policies that would aid to leveling the field of justice and opportunities for financial stability and mobility with the immigrant population.   Martha Lushman Zayas, Executive Director, Voices for Justice

3. Access to Capital -   The presentation will introduce the resources available to the small business owner under the Black Business Loan Program (F.S. Chapter 288.7102-3). The conference participants will learn the requirements and benefits of the program as well as the pitfalls many small business owners fall into during the financing process. The presentation concludes with discussion of a couple of success stories of recent financings.    Mark Scovera, President – Access Florida Finance Corporation
4. Community Benefit Agreements:  Innovative Tools for Asset Building and Economic Development – A Methodology for the People and by the People  - Improving the quality of life in cities is often touted as one of the goals of economic development, but development projects often produce few tangible benefits for local residents.  Such developments often create low-wage jobs while pushing up housing prices, forcing long-term residents from the area.  Community Benefits agreements (CBAs) are legally enforceable contracts, signed by community groups and by a developer has committed to provide as part of a development project.  Conference Participants will learn from a number of CBAs projects and how that can transpires into potential Asset Building Policies for Florida’s policy agenda for 2010-11 legislative sessions. Cornelius Blanding, Director of Field Operations & Special Projects -   Federation of Southern Cooperatives

4:00 p.m.  Adjournment for day – Dinner on Own 
Saturday, November 21, 2009

8:30 – 10:15 am                
 Welcome – Recap & Overview 


  Plenary Speakers


 The Gathering of the Circle - “Circles of Conversations”

10:15– 10:45 a.m.              Reporting In – Speaking Out


10:45 – 11:00 a.m.            Closing Remarks – Where Do We Go From Here 

                                              Sokoya Finch/Dreamal Worthen/Gene Franklin

11:00 pm                            Adjournment



